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The quipus may have been writing all along.

Personal Reading Series • Haligricity • June 2026

I.Q. Productionz



Inca / Tawantinsuyu  |  Haligricity Personal Reading Series  |  I.Q. Productionz

CONTENTS

• Introduction — The Largest Empire in Pre-Columbian History

• Part One — Tawantinsuyu: The Four Quarters of the World

• Part Two — The Sapa Inca: Divine Sacred Kingship

• Part Three — VIRACOCHA: The Creator God

• Part Four — INTI: The Sun God and State Religion

• Part Five — The Coricancha: The Temple of the Sun

• Part Six — MAMA QUILLA: The Moon Goddess

• Part Seven — PACHAMAMA: The Living Earth Deity

• Part Eight — The Apus: The Mountain Spirits

• Part Nine — Huacas: Sacred Sites and the Ceque System

• Part Ten — The Sacred Calendar: Inti Raymi and the Sacred Year

• Part Eleven — Inti Raymi: The Festival of the Sun — Step-by-Step

• Part Twelve — The Despacho Ceremony — Step-by-Step

• Part Thirteen — Ayni: Sacred Reciprocity as Political Economy

• Part Fourteen — The Mita: Communal Labor as Sacred Practice

• Part Fifteen — The Quipus: Knotted Cord Knowledge System

• Part Sixteen — Sacred Architecture: Machu Picchu and the Living Landscape

• Part Seventeen — The Ceque System: Sacred Lines Across the Empire

• Part Eighteen — The Aclla: The Chosen Women

• Part Nineteen — The Capacocha: Sacred Sacrifice

• Part Twenty — The Andean Sacred Triad: Paqos, Coca, and Right Relationship

• Part Twenty-One — The Spanish Invasion and the Sacred Wound

• Part Twenty-Two — Living Andean Traditions Today

• Part Twenty-Three — The Haligricity Lens: Ayni, Pachamama, and Sacred Reciprocity



Inca / Tawantinsuyu  |  Haligricity Personal Reading Series  |  I.Q. Productionz

Introduction

The Largest Empire in Pre-Columbian History

Tawantinsuyu — the Quechua name meaning 'the Four Quarters of the World Together' — was the

Inca Empire at its height: the largest empire in the Americas before European contact, stretching

approximately 4,300 miles from the present-day Colombia-Ecuador border south through the full length

of Peru, Bolivia, and Chile and into northwest Argentina. At its peak in the early 16th century,

Tawantinsuyu held between 10 and 12 million people across an extraordinarily diverse geography —

Pacific coast desert, high Andean plateau, and Amazon rainforest — governed from the sacred capital

of Cusco through a 40,000-kilometer road system that has been compared to the Roman road network

in both scale and sophistication.

The Inca achieved this integration not through money (Tawantinsuyu had no currency) but through two

sacred social technologies — ayni (sacred reciprocity, the obligation of mutual aid that structured every

relationship from household to empire) and the mita (rotational labor service owed to the state, which

the state repaid with food, chicha beer, clothing, and care during illness and old age). These were not

merely economic arrangements: they were the political expression of a cosmological framework in

which the Sun, the Earth, the mountains, and the human community were all bound in the same web of

sacred mutual obligation.
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Part Three

Viracocha
The Creator God — Before the Sun

Viracocha (also Wiraqocha — 'Sea of Fat' or 'Foam of the Lake,' possibly referring to the primordial

waters) is the supreme creator deity of Andean cosmology — older and more fundamental than Inti the

Sun god, who was Viracocha's creation. Viracocha existed before the world: in the primordial darkness,

he called forth the sun, the moon, and the stars. He then created the first human beings from clay at the

sacred lake Titicaca — Lake Titicaca is the Andean equivalent of the primordial waters, the specific

location from which both the cosmos and the Inca people themselves originated.

VIRACOCHA'S SACRED ACTS AND THE SPANISH CATASTROPHE

THE CREATION: Viracocha created the world from the darkness, brought forth Inti and Mama

Quilla, and fashioned the first human beings from clay at Lake Titicaca. He then walked through the

Andes in disguise — sometimes as a beggar, sometimes as an old man — teaching the people

agriculture, weaving, and the sacred practices needed for right relationship with the cosmos. THE

DEPARTURE: After completing his teachings, Viracocha walked westward to the Pacific Ocean and

disappeared across the water — promising to return when the people needed him. His departure

across the sea is one of the most significant details of his mythology. THE SPANISH

MISIDENTIFICATION: When Spanish conquistadors arrived from the Pacific Ocean in 1532, some

Andean people initially entertained the possibility that these strangers might be Viracocha returning.

The name 'Viracocha' was applied to the Spanish by some Andean people in the first contact

period. This misidentification — which the Spanish deliberately exploited — contributed to the

paralysis and confusion in the Inca political response to the invasion. The specific cosmological

expectation created by the Viracocha myth became one of the factors that made the Spanish

conquest of a far larger empire by fewer than 200 men comprehensible. CONTEMPORARY

VIRACOCHA: In contemporary Andean spiritual practice, Viracocha remains present as the

deepest creative force — the dimension of the sacred that precedes and underlies all specific divine

expressions including Inti. Paqos (Andean sacred practitioners) address Viracocha in ceremony

when working with the most fundamental creative dimensions of existence.
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Part Four

Inti
The Sun God and the Sacred Foundation of Empire

Inti (the Sun) is the primary state deity of the Inca Empire — the divine ancestor from whom the Sapa

Inca (the emperor) claimed direct genealogical descent, the cosmic force whose maintenance required

the elaborate ceremonial system of Tawantinsuyu, and the divine presence whose golden image at the

Coricancha (the Temple of the Sun in Cusco) was the most sacred object in the empire. The Sapa Inca

was not metaphorically the Sun's representative — he was the Sun's literal son, Inti's physical presence

on earth, whose specific sacred role was to maintain the cosmic order that kept the sun rising, the rains

arriving at the right time, and the harvests succeeding.

INTI'S SACRED MANIFESTATIONS

GOLD AS THE SUN'S BODY: Gold (qori in Quechua) was not primarily valuable to the Inca as a

trade commodity or a store of wealth — it was sacred because it was the physical substance of the

Sun. The gold-sheathed walls of the Coricancha, the golden image of Inti inside it, the golden

objects used in ceremony — all were concentrated forms of the Sun's own substance. When the

Spanish melted down the Coricancha's gold sheeting into ingots, they were not taking wealth —

they were destroying the physical body of the Inca empire's primary deity. THE SACRED

CALENDAR: Inti's movements — the solstices, the equinoxes, the specific rising and setting points

across the Andean horizon — organized the entire sacred calendar of Tawantinsuyu. The Inca built

specific observatories (usnu) and alignment stones (inti huatana — 'hitching post of the sun') that

tracked the sun's position with sufficient precision to maintain the agricultural and ceremonial

calendar. The alignment of Machu Picchu's Intihuatana stone to the winter solstice sunrise is the

most famous surviving example. INTI AND AGRICULTURE: Inti's specific relationship with

agricultural success — the sun that makes the crops grow — connected the theological claims of

the Sapa Inca's divine descent directly to the practical conditions of 10 million people's food supply.

A Sapa Inca who maintained right relationship with Inti maintained the cosmic order that made

agriculture possible; a disruption of the sacred order (which is what the Spanish invasion

represented) threatened not just political authority but the physical conditions of existence.
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Part Seven

Pachamama
The Living Earth Deity

Pachamama (from Quechua: Pacha — world/time/space, Mama — mother) is the most universally

present and most personally accessible deity in Andean sacred tradition — the Earth herself as a living,

conscious, sacred being with specific preferences, specific feast days, specific requirements for

relationship maintenance, and specific consequences when that relationship is neglected. She is not an

abstraction or a philosophical concept: she is the specific ground beneath the practitioner's feet,

addressed by name, offered food and chicha and coca leaves, and understood as continuously aware

of and responsive to the human community's treatment of her body.

Pachamama and the Haligric Framework
Pachamama is the single most important concept from the Andean tradition for Haligricity because she

represents the most explicit and most theologically precise available ancient statement of what

contemporary ecological spirituality is trying to recover: the Earth as a sacred being in relationship, not

a resource to be extracted from. Bolivia's legal Recognition of the Rights of Mother Earth (2010) —

which drew directly on Pachamama theology — is the most concrete contemporary expression of this

understanding in political form.

PACHAMAMA — COMPLETE SACRED CHARACTER
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THE AUGUST OFFERING: Pachamama's primary feast month is August — the month when the

earth 'opens' (in the Andean agricultural cycle, August is the beginning of plowing, the first turning of

the earth, the moment when the soil is most receptive to offerings). August is the month of the most

concentrated and most elaborate Pachamama offerings across the Andean world. To begin August

without making a specific offering to Pachamama is to begin the agricultural year without

acknowledging the relationship on which it depends. THE FEEDING OF THE EARTH: The primary

Pachamama practice is ch'alla — the ritual offering of chicha (corn beer), food, coca leaves, and

other sacred items to the earth. The ch'alla is performed before meals (the first sips of any drink are

poured on the ground for Pachamama), before agricultural work, before construction, before travel,

and at all major life transitions. It is not a formal ceremony requiring a specialist — it is the daily,

domestic, immediate practice of the recognition that the earth is alive and must be acknowledged.

THE EARTH'S BODY: Pachamama's body is the literal earth — rocks are her bones, rivers are her

blood, the soil is her skin. This is not metaphor in Andean understanding: the earth's body is as

sacred as the human body, and what is done to one is felt by the other. Mining, deforestation, and

agricultural overextraction are understood in traditional Andean practice not as environmental

issues but as violations of Pachamama's body — acts of sacred harm that produce specific

consequences including earthquake, drought, and agricultural failure. ILLNESS AS OFFENDED

PACHAMAMA: A specific category of illness in Andean healing tradition is caused by Pachamama's

displeasure — specifically, illness resulting from someone having walked carelessly on sacred

ground, urinated on the earth disrespectfully, or failed to make appropriate offerings. The healing

practice involves specific ceremony to acknowledge the offense and restore right relationship.
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Part Ten and Eleven

Inti Raymi
The Festival of the Sun — Step-by-Step

Inti Raymi (the Festival of the Sun — Raymi meaning 'festival' in Quechua) is the most important

ceremonial event in the Inca sacred calendar — held at the winter solstice (June 21-24 in the Southern

Hemisphere) when the sun reaches its farthest northern point and must be ceremonially called back. At

the height of the Inca Empire, Inti Raymi was a nine-day celebration in Cusco involving the entire

population of the capital, the presence of the mummified remains of previous Sapa Incas (treated as

living participants in the ceremony), and sacrificial offerings that included animals and occasionally

humans.

INTI RAYMI — COMPLETE STEP-BY-STEP
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TIMING: June 21-24, aligned to the winter solstice. The sun is at its most northern point and begins

its return southward — the ceremony's ceremonial work is to honor this turning and welcome the

sun's return. PREPARATION (DAYS BEFORE): The Sapa Inca and principal priests observe

fasting and specific purification — no fires in the capital during the preparatory period, no cooking,

the city in a state of heightened sacred alertness. The Coricancha (Temple of the Sun) is prepared

— the golden image of Inti is cleaned and reconsecrated, the sacred objects are renewed. The

mummified bodies of previous Sapa Incas (royal mummies — mallquis — treated as living

ancestors who continued to participate in community and ceremonial life) are brought out and

positioned as participants in the ceremony. THE CEREMONY: STEP 1 — THE DAWN VIGIL AT

QORIKANCHA: The Sapa Inca and the principal Inca lords gather at the Coricancha before dawn,

facing east in complete silence, awaiting the sun's rising. STEP 2 — THE GREETING OF THE

SUN: As the sun appears over the Andean horizon, the Sapa Inca raises two golden cups of chicha

(sacred corn beer) — one offered to Inti (poured into a golden basin connected to the Coricancha),

one for himself. He says the specific prayers of greeting to his divine father. STEP 3 — THE

PROCESSION TO HUACAYPATA: The entire ceremony then moves to the great plaza of

Huacaypata (the weeping place — now the Plaza de Armas in Cusco). The procession is organized

by strict hierarchy — the mummified ancestors, the Sapa Inca, the royal ayllus (kinship groups), the

provincial lords in order of their regions' sacred importance. STEP 4 — THE FIRE CEREMONY:

Sacred fire is kindled through the sun's own power — a concave gold mirror concentrating sunlight

to ignite specially prepared wood. This new fire is the sun's fire, brought directly from Inti to the

ceremony. The sacred fire is distributed to the ceremonial sites throughout Cusco. STEP 5 — THE

SACRIFICIAL OFFERINGS: The primary sacrifice of Inti Raymi is a black and white llama — the

colors representing the union of darkness and light that the solstice embodies. The llama's entrails

are read as divination for the coming year. Corn, coca, chicha, and other offerings are burned in the

sacred fire. STEP 6 — THE NINE DAYS OF CELEBRATION: The formal ceremony opens nine

days of dance, music, feasting, and celebration — during which the entire city participates in the

renewal of the relationship with the Sun. The Aclla (Chosen Women) produce the chicha that is

consumed throughout; the royal and provincial lords compete in demonstrations of loyalty and

gift-giving to the Sapa Inca. STEP 7 — THE CONTEMPORARY CEREMONY: Inti Raymi was

suppressed by Spanish colonial authorities in 1572. A reconstructed version has been performed

annually at the Sacsayhuaman fortress above Cusco since 1944 — one of the largest annual

festivals in South America, attended by tens of thousands and broadcast nationally in Peru.
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Part Twelve

The Despacho Ceremony
Step-by-Step

The Despacho (from the Spanish 'dispatch' — a sending, an offering packet) is the most commonly

performed ceremony in living Andean sacred tradition — a ritual offering bundle assembled from

specific symbolic items, prayed over, and then burned (or buried, or cast into water, depending on the

ceremony's purpose) as a concentrated expression of the community's relationship with Pachamama,

the Apus, and the Creator. It is conducted by paqos (Andean sacred practitioners) for healing, for

blessing new projects, for agricultural ceremonies, and for virtually every significant life transition.

THE DESPACHO — COMPLETE STEP-BY-STEP

TIMING: Despachos can be conducted at any time but are most powerful at specific astronomical

moments — solstices, equinoxes, full moons, and the August Pachamama season. THE

ASSEMBLING OF THE MATERIALS: Large rectangular piece of white paper (the base) K'intu —

three perfect coca leaves placed together (the primary sacred offering unit) Sugar — for sweetness,

for the abundance wished into the offering Confetti — for celebration and color Dried flowers — for

beauty and fragrance Seeds — for fertility and the potential of new growth Small animal crackers or

figurines — symbolic offerings to the Apus Cotton — representing clouds and rain Llama fat (sebito)

— the Apus' specific food Wine or chicha — for the deities Gold and silver paper — representing the

solar and lunar dimensions Specific items according to the ceremony's purpose THE CEREMONY:

STEP 1 — OPENING THE SACRED SPACE: The paqo opens the ceremony by acknowledging the

four directions, Pachamama, the Apus of the specific region, and the Creator. Coca leaves are

blown with prayers (samay — the sacred breath) in each direction. STEP 2 — THE K'INTU

OFFERINGS: The paqo takes three perfect coca leaves (k'intu), holds them to the heart or

forehead, breathes prayers into them (samay), and places them on the despacho base. Each k'intu

carries specific prayers. Participants may also offer k'intus with their own prayers. STEP 3 — THE

BUILDING: The paqo assembles the other elements on the base — each item placed with specific

prayers and specific intention. The despacho grows layer by layer, each layer adding specific

sacred qualities. The paqo sings specific songs (depending on the tradition) throughout the

assembly. STEP 4 — THE COMMUNITY PARTICIPATION: Each participant blows prayers

(samay) into specific elements before they are added — the community's collective intention is

woven into the offering's substance. STEP 5 — THE FOLDING AND TYING: The completed

despacho is folded into a bundle, wrapped, and tied — sealing the prayers inside. The wrapping is

done with specific care, specific direction of folding, specific knots. STEP 6 — THE OFFERING: The

bundle is offered to fire (most common — the smoke carries the prayers to the deities), to earth

(buried at a sacred site — for Pachamama), or to water (cast into a river or ocean — for water

deities). The paqo reads the fire's behavior during the burning as divination — a bright, clean burn

indicates the offering is accepted; a smoky or difficult burn indicates something requiring attention.

STEP 7 — THE CLOSING: The paqo formally thanks and releases the deities and closes the

sacred space — returning the space to ordinary time.
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Part Fifteen

The Quipus
Knotted Cord Knowledge System

The quipu (khipu in Quechua — 'knot') is one of the most extraordinary information storage and

transmission systems ever developed by any civilization — and possibly the only non-written

information recording system used in any major civilization in human history. A quipu consists of a

primary cord from which hang subsidiary cords, each subsidiary cord having a specific color, a specific

position, and a specific pattern of knots (including the type of knot, the direction it is tied, its position on

the cord, and the spaces between knots) that encode information.

THE QUIPUS — WHAT IS KNOWN AND WHAT REMAINS MYSTERIOUS

WHAT IS CONFIRMED: Quipus encoded numerical information using a decimal positional system

— the position of a knot on a cord indicated its numerical value (units, tens, hundreds, etc.), and

different knot types indicated different numerical values. The Inca administrative system used

quipus to record census data, tribute records, agricultural yields, military inventories, and

astronomical observations across the empire. Each major administrative center had specialist

quipu-readers (quipucamayoc — 'knot-keepers') responsible for maintaining and reading the

records. WHAT IS DEBATED: A significant body of contemporary scholarship argues that some

quipus encoded narrative rather than merely numerical data — that they were a form of writing in

knots rather than marks. The evidence includes the existence of quipus with structural features that

do not fit the numerical encoding model, accounts from Spanish colonial sources describing quipus

as encoding historical narratives and sacred songs, and the work of scholars like Gary Urton who

have identified a binary coding system in quipu construction that could theoretically encode

phonological information. If the narrative-encoding hypothesis is confirmed, the quipus would

represent one of the most extraordinary discoveries in the history of human communication — an

entire literary tradition encoded in fiber. THE DESTRUCTION: The Spanish colonial authorities,

understanding the quipus as a record-keeping system that encoded information they needed to

control, systematically destroyed quipus throughout the colonial period. An estimated several

thousand quipus survive in museum collections worldwide; the full corpus was likely in the hundreds

of thousands or more.
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Part Sixteen

Sacred Architecture
Machu Picchu and the Living Landscape

Machu Picchu — built approximately 1450 CE under the Sapa Inca Pachacuti, occupied for

approximately 80 years before the Spanish conquest, and never discovered by the Spanish — is the

most complete surviving example of Inca sacred architecture and the most complete available physical

expression of the Inca cosmological framework made visible in stone. Every aspect of its construction

reflects specific sacred understanding.

MACHU PICCHU — SACRED ARCHITECTURE

THE SITE SELECTION: Machu Picchu is positioned at the meeting point of two sacred rivers (the

Urubamba, which circles the site on three sides) and surrounded by mountain Apus (Huayna

Picchu, Machu Picchu mountain itself, Putucusi) whose specific sacred presences were among the

most important in the region. The site was not chosen for convenience or defense — it was chosen

because this specific landscape configuration had sacred significance. THE INTIHUATANA

(HITCHING POST OF THE SUN): The carved stone at Machu Picchu's highest point — the

Intihuatana — is aligned to track the sun's position at the solstices and equinoxes. At the winter

solstice, the sun stands almost directly above the stone, casting no shadow — the stone 'holds' the

sun at its turning point. The Intihuatana was the most sacred object in any Inca site; Spanish

colonial authorities systematically broke off the stone from every site they found. Machu Picchu's

Intihuatana survived because the site was never found. THE CEQUE SYSTEM: From the

Coricancha in Cusco, 41 invisible sacred lines (ceques) radiated outward across the landscape,

each line passing through a series of sacred sites (huacas) — springs, rocks, hills, fields, and

temples. The ceque system organized both the sacred geography of the empire and the social

obligations of the kin groups responsible for maintaining each ceque's huacas. It is the most

complete available ancient example of sacred landscape organization — the landscape as a living

sacred map rather than as neutral territory.
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Part Twenty-Three

The Haligricity Lens
Ayni, Pachamama, and Sacred Reciprocity

The Inca tradition offers Haligricity the most politically and economically developed available ancient

model of what ayni — sacred reciprocity — looks like when it is fully operational at every scale

simultaneously: in the household (the mutual obligations of family members), in the community (the

minka — communal labor for community projects), in the relationship between the community and the

state (the mita), and in the relationship between humanity and the cosmos (the despacho ceremony,

the ch'alla, the entire sacred calendar as a technology for maintaining right relationship with Inti,

Pachamama, and the Apus).

Pachamama and the Haligric Sacred Practice
The Haligric practitioner who works with Pachamama — who pours the first sip of any drink on the

ground before drinking, who makes a small offering of food before eating, who acknowledges the earth

beneath their feet as a living sacred being before beginning any work — is engaging the most direct

and most intimate available sacred relationship in the library. Pachamama does not require elaborate

ceremony to approach; she requires acknowledgment. She requires the specific act of noticing that you

are standing on a living being who is sustaining you, and saying so, and offering something in return.

This is the most complete and most accessible available daily practice of what the Haligric tradition

holds about sacred reciprocity.

The Sun rises because the ceremony is performed. The crops grow because the despacho is

offered. The empire functions because no one takes without giving — not the household from its

neighbors, not the state from its subjects, not the human community from the Earth. Ayni is not a

philosophy in Andean tradition. It is the operating principle of existence. Every relationship is a

despacho waiting to be assembled — every relationship requires the specific prayers breathed into

the k'intu, the specific items assembled with specific intention, the specific offering that

acknowledges what you have received and returns something in kind. Grand Rising.
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"Ayni — you give, I give.

The sun gives light; the ceremony gives gratitude.

Pachamama gives earth; the ch'alla gives recognition.

Nothing taken without something returned.

The empire ran on this for two hundred years."

— Andean sacred reciprocity as cosmology and political economy

The walls of the Coricancha were sheathed in gold — the Sun's own substance — and the image of Inti

sat at the center receiving the first light of every day. Machu Picchu's Intihuatana stone still stands

because the Spanish never found it. The quipus still hold their knots in museum collections and most of

them still cannot be read. Pachamama still receives the first pour of every drink from those who

remember. The Inti Raymi still lights the sacred fire above Cusco every June. The tradition survived the

destruction of the most sacred building in the empire and two centuries of systematic suppression.

Grand Rising.
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